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Perot Systems® PeopleSoft Upgrade Accelerator - What and Why?

As an Oracle Platinum Partner, the Perot Systems track record for delivering
exceptional application upgrade services to private and public sector
organizations is unmatched in the industry.

The Perot Systems PeopleSoft Upgrade Accelerator® solution offerings include:
® Upgrade Assessment Services

® End-to-End Upgrade Services
- PeopleTools Upgrade
- Application Upgrade

Perot Systems has developed proprietary PeopleSoft tools that help catalyze the
PeopleSoft upgrade. The Peoplesoft Upgrade Accelerator tool helps in analyzing
the nuances involved in the estimation phase of an upgrade process. The tool
generates reports that provide vital information regarding dependencies and
differences between the vanilla version and the existing production version of the
PeopleSoft Objects. It can also generate a detailed report specifying the actions
that need to be performed in the file-layer of the new version of PeopleSoft so
that the client’s customizations are reflected in the new release.

Upgrade Accelerator Tool Benefits

A typical upgrade process is a time-consuming and intricate procedure that
requires a manual search for customizations in the client’s file-layer. It can also
necessitate a copy of the client’s database or a high speed wired connection to
access the client’s database though PeopleSoft Application Designer.

These extensive requirements can be overcome by using the Upgrade Accelerator
tool. This self-executable tool can be run on the client’s machine and can be easily
delivered to the client on a CD or via email. Hence, the unnecessary time and cost
needed to establish a connection to the client’s database can be avoided. The tool
enables data security because it does not require access to the client’s database.
The output generated is encrypted, cannot be misused, and resists tampering.

How Does the Upgrade Accelerator Tool Work?
® Upgrade Accelerator generates an encrypted file of a few megabytes which
the client can ship back.

® This file can then be decrypted and analyzed at our end by the
Upgrade Accelerator generating a detailed report providing an estimate
of the customizations.

® The tool can be run against the client’s file-layer of the client so as to
generate a detailed comparison report specifying Object-type, Object-name,
File-name, Line-text, Line-number, and action (such as: added, deleted, or
customized).

¢ Using this report, developers can make changes at the exact location in the
new release of the PeopleSoft file-layer, without any manual effort to search
for changes.

* The Upgrade Accelerator tool reduces the total time for the upgrade
process. The time needed to send the tool to the client, running the tool at
the database, and analyzing the generated reports as well as the client’s file-
layer, typicall takes a maximum of 4-8 hours, thus substantially reducing
overall effort.



PeopleSoft Upgrade Accelerator®

The High Value
Perot Systems
Approach Includes
Four Distinct Phases

Perfom  Transition
Upgrade

® Assessment of the current
technical and business
environment.

® Pilot/Gap Analysis, which
identifies the most prudent way
to achieve the performance
goals targeted during the
Assessment.

® Perform Upgrade phase, which
enhances the software package
by applying identified fixes
to customizations, modifying
or developing new business
processes and/or reporting
capabilities by configuring new
or previously unused portions
of the system.

® Transition is the final stage,
which involves a tightly
coordinated effort to bring
about project success.

So... Why Perot Systems?

Perot Systems understands the inherent complexities in PeopleSoft Application
upgrade projects. We leverage the power of new application versions while retaining
functionality from previous releases. Through our comprehensive testing processes,
Perot Systems ensures continuous business continuity in the new application
environment. Our migration and upgrade services include platform upgrades and
application version upgrades across all Oracle product lines, and we have deep
domain knowledge of all leading ERP applications to assist with migration and
interface projects. Perot Systems also has extensive experience with legacy and
proprietary programs.

Our repeatable methodology for implementations and upgrades, as well as our
templates and proprietary tools (such as the Upgrade Accelerator), expedite the entire
upgrade process. By using application upgrade services from Perot Systems, your
company can realize added benefits while enjoying cost-efficiencies at the same time.

About Perot Systems

With more than 23,000 associates and 2008 revenues of $2.8 billion, Perot Systems is

a Fortune 1000 corporation. Drawing on deep industry experience and a portfolio of
interrelated consulting, business process, application, and infrastructure services, we
blend strategic design, proven technology, and timely delivery to create solutions that
maximize returns on IT investments.

For more information about how the Perot Systems Upgrade Accelerator Services
can benefit your organization, email PerotSystems.Oracle.Solutions@ps.net.
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