Combining Technology
& Application Expertise
to Deliver a Complete
Solution

6.0 Migration Support Services
for the MEDITECH Community

MEDITECH recently launched a new phase in its history with the introduction of their
6.0 Release. Several issues in the changing healthcare environment have influenced
MEDITECH's creation of 6.0. Most important has been the critical role information
systems now play to satisfy the demands of today’s patient safety and quality-of-care
initiatives in the healthcare community. 6.0 offers many improvements and advanced
features that let you take full advantage of MEDITECH's Advanced Clinical Application
system. A rich, graphical look and feel simplifies navigation and a new single portal
screen and single sign-on capability enables you to log in and switch from module

to module with ease. 6.0 also offers superior security, data integrity, and compliance
features to help you comply with industry and regulatory measures and legislation.

The MEDITECH Solutions Group within Perot Systems offers a suite of services to

help customers plan for and implement MEDITECH 6.0. As a trusted MEDITECH

service provider, we have been working closely with MEDITECH to gain an in-depth
understanding of the technology and application requirements so that we can help
customers optimize their HCIS use on the 6.0 platform. We are co-developing Best
Practices with MEDITECH's system technologists and developers, designing and testing
technologies and methodologies to support successful 6.0 implementations. Additionally,
one of our consultants with years of experience helping MEDITECH hospitals implement
and optimize their MEDITECH applications has worked closely with MEDITECH to
support their application development.

Whether you are planning to adopt 6.0 now or at some time in the future, our
experienced team of technology and application consultants are well prepared to guide
you through every step in the process.

Our 6.0 Migration Support Services include:
e [T Strategic Planning
e Technology Migration Readiness Assessment
e Application Migration Readiness Assessment
e Clinical Transformation Services
¢ Technology Implementation Professional Services
e Application Migration Implementation
e Proactive and Reactive Support

IT Strategic Planning

MEDITECH Solutions Group consultants will work with you to review your organizational
business goals and technology needs and help you develop a roadmap for your

IT initiatives, especially important for hospitals planning to migrate or upgrade to
MEDITECH 6.0 or considering it. We'll see exactly where you are, determine where you
need to be, and help you create a plan to get you there. Our consultants work with

you to define your IT strategic plan with short and long-term goals from an application,
resource, and technology viewpoint.



Technology Migration Readiness Assessment

Our team takes a comprehensive technology inventory, analyzes your current IT
infrastructure, measures it against the 6.0 technology requirements, and identifies
technology gaps that need to be addressed for migration. In addition, we'll identify

. areas where existing infrastructure can be leveraged, as well as specify required
ACh leve the technologies and make recommendations for incremental upgrades to ready your data
center for 6.0.

power of

Application Migration Readiness Assessment
M ED |TEC H With hands-on experience in virtually every area of the MEDITECH hospital

environment, our application consultants have the experience to assess the impact on
your core administrative, clinical, and financial applications. We perform an in-depth
review of workflow processes and identify key areas that can be optimized to ensure
the best fit for 6.0.

Clinical Transformation Services

Our clinical transformation services will help you realign your clinical and business
processes to ensure they meet your patient safety and healthcare delivery objectives.
We'll also look at your operations and business processes to be sure they are aligned to
achieve the maximum potential of 6.0.

Technology Implementation Professional Services

Our technology consultants have a unique combination of MEDITECH knowledge and
expertise in the most complex multi-vendor environments. We bring core competencies
in all areas of your technology infrastructure, including information management,
systems availability, backup, recovery, and enabling technologies, and have the expertise
necessary to ensure the optimum implementation. Each solution is jointly developed,
tested, and certified with MEDITECH in our state-of-the-art lab.

Application Migration Implementation

Our application consultants work side-by-side with you to communicate the

migration strategy and methodology to all stakeholders. We also possess the
knowledge to identify and mitigate risks prior to implementation. We work with you to
develop a comprehensive test plan, training plan, go-live check list, and post migration
transition plan.

Proactive and Reactive Support

With the MEDITECH Solutions Group, you can expect to receive the ongoing support
you need from the most experienced MEDITECH technology and applications team in
the industry. Our vast experience with MEDITECH hospitals enables us to provide you
with comprehensive, specialized support. We work in collaboration with our vendors,
providing you with a single point of contact for all your MEDITECH support needs. And,
as always, our telephone support services are available 24x7x365 to assist you with
critical questions at any point in time.

Your Strategic MEDITECH Solutions Provider
The MEDITECH Solutions Group within Perot Systems is ready for the future—are you?
The suite of services we offer to customers who are planning for and implementing

perotsystems® 6.0 simplify .the upgrade process., through preparation, and glloyv you ’Fo maximize your
technology investment. Work with us to ensure your organization achieves the full
Perot Systems power of MEDITECH.
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