Integrated Healthcare Delivery Solutions
for the MEDITECH Community

The MEDITECH Solutions Group within Perot Systems develops and delivers integrated

IT solutions that empower healthcare organizations using the MEDITECH Health Care
Information System (HCIS) to optimize healthcare delivery. Leveraging our in-depth
technology and application consulting experience, we offer comprehensive solutions that
integrate your people, processes, and technology to ensure you realize the full potential
of your MEDITECH system. A partnership with the MEDITECH Solutions Group brings
with it an experienced team of healthcare consultants and technology experts dedicated
to helping you achieve your strategic goals.

Optimized Healthcare Delivery

As your MEDITECH solutions partner, we work with you to gain a full understanding of
your short-term objectives and long-term strategic goals, then design and implement

a solution that meets your specific criteria. We have helped MEDITECH organizations
around the world to improve patient care, reduce expenses, enhance revenue, and to
realize their goals in other strategic areas such as patient safety, provider satisfaction,
and market differentiation.

Integrating People, Process, and Technology—Our Proven Formula for Success
Our proven methodology is based on integrating the three essential enablers to success:
people, process, and technology. The alignment of these three components is critical to
achieve your strategic goals.

Engaging your workforce

To affect real change in your organization, your people must be aligned with your goals
and objectives. Working side-by-side with you and your employees, we will empower
you with the training, knowledge, confidence, and vision you need to make the
organizational changes necessary for success.

Transforming your processes

Transforming your clinical and business processes so they are most effectively aligned
with your MEDITECH system is a critical step toward achieving your healthcare and
operational objectives. Process redesign, aligned with the implementation or ongoing
evolution of your MEDITECH system, can enhance patient safety and improve your
organization’s bottom line.

Enabling your technology

Your technology solutions must support your organization’s strategic plan. We will help
you develop a solution that balances reliability, performance, scalability, and cost while
ensuring compatibility with your MEDITECH HCIS. We serve as your primary technology
integrator, providing testing, certification, implementation, and project management to
ensure a smooth transition to your staff.

Our Core Expertise

With experience gained in delivering IT solutions to over 1000 MEDITECH organizations,
the MEDITECH Solutions Group within Perot Systems brings expertise in three important
areas: MEDITECH, healthcare, and technology.



MEDITECH

With a singular focus on the MEDITECH community, the MEDITECH Solutions Group
has cultivated deep MEDITECH relationships and is uniquely positioned to help you
maximize the return on your MEDITECH investment. Many of our consultants are
former employees of MEDITECH and MEDITECH hospitals.

Achieve the

Healthcare
power Of With an average of 20 years healthcare experience, our consultants within the
MEDITECH Solutions Group offer a real-world understanding of your needs and
M E D |TEC H challenges. Our knowledgeable staff of former ClOs, RNs, pharmacy technicians,

laboratory managers, and supply chain managers brings hands-on expertise in all
aspects of MEDITECH's clinical, financial, and administrative applications and processes.

Technology

Our vast integration expertise has been gained from developing and testing certified
technologies with MEDITECH and deploying them in hospitals worldwide. Our team of
engineers has proven experience with systems, storage, backup, recovery, and enabling
technology that allows us to design, test, and deliver the optimum IT solution for you.

Combining Technology &
Application Expertise to Deliver a
Compete Solution

Proven Healthcare Delivery Solutions

We customize solutions to meet organizational needs, budgets, and resource availability.
We can help you engage your workforce, transform your processes, and enable your
technology to achieve your goals.

Technology Solutions
We develop and deliver technology solutions that balance reliability, performance,
scalability, and cost while ensuring compatibility with your MEDITECH HCIS.
e [T Infrastructure Design, Selection, & Deployment
 Disaster Recovery/Healthcare Operational Continuance
e Information Lifecycle Management
Managed Services
e Mission-Critical Support

Clinical and Business Solutions
The MEDITECH Solutions Group Improve the quality and cost of your healthcare
delivery. Realize the potential of your healthcare information system by leveraging the
expertise of the largest dedicated MEDITECH consultancy.

e Application Implementation

¢ Application Optimization

e (Clinical and Business Process Redesign

IT Strategic Planning & Management Solutions
The MEDITECH Solutions Group within Perot Systems can help you satisfy both your
present and future enterprise IT objectives utilizing our experienced consultants to help
you plan, design, and implement the right solutions for your organization.

e |T Strategic Planning

e Project Management

e Executive Advisory Services
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