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Core Solutions for the
MEDITECH Community

From high-level strategic planning to hands-on application and technology
implementation, the MEDITECH Solutions Group within Perot Systems can help you
make the most of your MEDITECH investment. We customize solutions to meet your
organizational needs, budgets, and resource availability. With a full range of products
and services designed to optimize the value of your MEDITECH system throughout its
lifetime, we can help you engage your workforce, transform your processes, and enable
your technology to achieve your goals. Our core solutions include:

Technology Solutions

IT Infrastructure Design, Selection, and Deployment

Deploying MEDITECH for the first time? Refreshing existing platforms? Whatever

the case, we can guide you to the solutions that are right for your organization. We
work hand-in-hand with vendors like Dell, EMC, HP, IBM, and Stratus to offer you an
unmatched level of choice. Together with MEDITECH we co-develop, test, and certify all
our solutions in our on-site test and certification lab to ensure compatibility with your
MEDITECH HCIS and compliance with MEDITECH's performance standards.

Disaster Recovery/Healthcare Operational Continuance

We can tailor a disaster recovery solution to your hospital’s unique requirements. You
can host the system yourself or we can manage it for you at our state-of-the-art disaster
recovery facility. And our solutions include the consulting expertise necessary to develop
operational continuance plans that can keep your organization up and running—in the
event your IT system isn't.

Information Lifecycle Management

With the ever-increasing amount of information exchanged today, it is important to
manage that data, from creation to disposal, in a manner that aligns your costs with
the changing value of the data. Our Information Lifecycle Management solutions are
designed to meet the data management needs of your enterprise.

Managed Services

We offer managed services to help you enhance the business value of your MEDITECH
System and IT investment through improved operational efficiency and mission-critical
support. Our JSite fully managed Disaster Recovery solution and MSite managed
MEDITECH Hosting Service, as well as our remote managed service for MEDITECH VPN
(Virtual Private Network) enable you to focus on key strategic issues while we ensure
that your MEDITECH applications are available and secure.

Mission-Critical Support

We will serve as your single point of contact, leveraging our strong industry relationships
on your behalf. We will facilitate communication and teamwork to quickly identify

issues and implement optimal solutions for your organization. With the most MEDITECH
experienced systems professionals at your service, you can count on us 24/7 for in-depth
knowledge of your MEDITECH system and hassle-free resolution of your issues.



Clinical and Business Solutions

Application Implementation

We will help you leverage the value of your MEDITECH modules and ensure user buy-in
by assisting with application set-up, aligning your clinical and business processes, and
providing Go-Live and post Go-Live support.

Achieve the

Application Optimization

power Of Maximizing the functionality of your MEDITECH modules can reduce costs and improve
quality of care but it requires thorough knowledge of the applications and the ability
M ED |TEC H to identify where they are being underutilized. When you work with the MEDITECH

Solutions Group, you get unmatched application expertise, proven programs for rapid
and ongoing assessment, and plans of action that will enable you to achieve enhanced
results. Let us help you get the most benefit from your MEDITECH applications—and
maximize your return on investment.

Clinical and Business Process Redesign

Having the right technologies and applications in place is pivotal in achieving the
highest quality of care but if the existing workflows aren’t integrated properly, your
users won't be able to leverage MEDITECH's full potential to the organization’s
benefit. Our professional consultants will work closely with you to align your workflow
processes to fully optimize your MEDITECH applications.

IT Strategic Planning and Management Solutions

IT Strategic Planning

Every organization needs a Strategic Information Technology Plan addressing their
clinical and business needs. Through extensive experience, we have carefully fine-tuned
the methodologies and tools you need to develop and build a plan. These proven
methodologies are complete with prioritized recommendations, timelines, and projected
costs to guide and support your critical initiatives.

Project Management

In projects large or small, we deliver project management with leadership, efficiency,
and diligence. We work hand-in-hand with your staff, transferring their extensive
knowledge to enhance your internal capabilities. Ensuring alignment of projected
outcomes to enterprise objectives, we will work with you to identify and eliminate
potential problems. A comprehensive, detailed plan for the life of your MEDITECH
project can help you meet your goals—on time and on budget.

Executive Advisory Services

We deliver high-level advisory services designed to make your planning dynamic and
executable. Our goal is to be your trusted advisor, working with you to ensure your
technology supports your strategy and processes, and is most effectively used by
your people. Our completely objective approach provides you with honest, actionable
feedback that will help you achieve your strategic goals.

For more information on the Core Solutions available to you from the
MEDITECH Solutions Group within Perot Systems contact your Account
Representative or email us at meditechsolutions@ps.net.
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