
Implement applications faster and at less cost with Accelerator Services from 
Perot Systems.

For many organizations, Information Technology makes their company more 
competitive and provides flexibility to respond to changes in the marketplace. 
However, many enterprises now require installing and maintaining applications with 
fewer people and at less cost.
The Perot Systems Accelerate approach is based on the Oracle Business Accelerator 
(OBA) solutions program. Our process enables implementation of the Oracle E-Business 
Suite quickly and with less risk. Speed-of-implementation equals speed-to-value, which 
positions your company to begin achieving more benefits sooner than with traditional 
ERP implementations which can take months to complete.
Defining the Perot Systems Accelerate approach
Our Accelerate methodologies use a comprehensive set of applications, tools, and 
proven techniques developed over multiple successful Oracle E-Business Suite 
implementations. Using the proven OBA solutions, Perot Systems provides scalable, 
industry-specific functionality. These accelerator solutions are available in pre-
packaged, fixed-price, and fixed-scope application bundles.
Leveraging OBA process flows and scripts allows companies to leverage best 
implementation practices. OBA test plans and scripts to eliminate time-consuming 
activities and help anticipate future testing requirements.
Questionnaires prompt your team to identify Oracle-required set-up information. 
Based on assessing responses, we can help you define and plan business process 
improvements and the best Oracle application set-up. In many cases, a pilot 
environment can be ready for use in days instead of weeks or months. With a pilot 
in-place for testing and evaluation, the enterprise has hands-on use of the Oracle 
environment in time to more effectively understand how to better run their business.
The Perot Systems difference
As an Oracle Platinum Partner, we combine a deep skill set with the Oracle E-Business 
Suite along with vast implementation experience. Perot Systems is also a certified 
implementer of Oracle Business Accelerators. Our methodologies help bring project 
completions in on-time, within budget, and to the highest standards.
The Perot Systems track record for delivering exceptional service to private and 
public sector organizations has resulted in successful Oracle implementations for HR 
Management, Financials, Supply Chain, and Manufacturing projects. Our repeatable 
methodology for accelerated implementations, as well as our proprietary tools and 
templates, expedite the entire implementation process.
About Perot Systems
With more than 23,000 associates and 2008 revenues of $2.8 billion, Perot Systems is 
a Fortune 1000 corporation. Drawing on deep industry experience and a portfolio of 
interrelated consulting, business process, application, and infrastructure services, we 
blend strategic design, proven technology, and timely delivery to create solutions that 
maximize returns on IT investments.
For more information about the Oracle suite of applications, email  
PerotSystems.Oracle.Solutions@ps.net.

Oracle Business 
Accelerators:
• Guide the project scope 

using industry best-practice 
flows while configuring the 
Oracle E-Business Suite

• Minimize the risk of varying 
implementation skills by 
using highly-structured and 
prescribed methodologies

• Can often begin transaction 
testing in hours rather than 
days, weeks, or months

• Achieve low total cost of 
ownership for tested and 
robust best-practice business 
processes

• Preserve access to world-
class Oracle support with a 
solution that is 100 percent 
Oracle E-Business Suite
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