Accelerating Your Oracle®
Implementations

Implement applications faster and at less cost with Accelerator Services
from Perot Systems.

For many organizations, Information Technology makes their company more
competitive and provides yexibility to respond to changes in the marketplace.
However, many enterprises now require installing and maintaining applications
with fewer people and at less cost.

Using the Perot Systems Accelerate approach is based on the Oracle Business
Accelerator (OBA) solutions program. Our process enables implementation of the
Oracle E-Business Suite quickly and with less risk. Speed-of-implementation equals
speed-to-value, which positions your company to begin achieving more benepts
sooner than with traditional ERP implementations that can take months to complete.

De ning the Perot Systems Accelerate approach

Our Accelerate methodologies use a comprehensive set of applications,
implementation tools, and proven techniques developed over the years through
multiple successful Oracle E-Business Suite implementations. Using the proven
OBA solutions, Perot Systems provides scalable, industry-specipc, and best-in-class
functionality. These accelerator solutions are available in pre-packaged, pxed-price,
and pxed-scope application bundles.

Leveraging OBA process yows and scripts allows companies to leverage best
implementation practices. OBA test plans and scripts eliminate time-consuming
activities and help anticipate future testing requirements.

Questionnaires prompt your team to identify Oracle-required set-up information.
Based on assessing responses, we can help you depne and plan business process
improvements and the best Oracle application set-up. In many cases, a pilot
environment can be ready for use in days instead of weeks or months. With a pilot
in-place for testing and evaluation, the enterprise has hands-on use of the Oracle
environment in time to more effectively understand how to better run their business.

The Perot Systems difference

As an Oracle Certiped Advantage Partner, Perot Systems combines a deep skill

set with the Oracle E-Business Suite along with long-established implementation
experience. In addition, Perot Systems is a certiped implementer of Oracle Business
Accelerators. Our proven processes and methodologies help bring project completions
in on-time, within budget, and to the highest possible standards.

The Perot Systems track record for delivering exceptional service to private and public
sector organizations has resulted in successful Oracle implementations for Human
Resource Management, Payroll, Financials, Supply Chain, Materials Management,
and Manufacturing projects. Our repeatable methodology for accelerated
implementations, as well as our proprietary tools and templates, expedite the entire
implementation process.

Getting started

For more information on how the Oracle accelerator services from Perot Systems can
benept your business, contact Richard Yonce, 678-761-0487, richard.yonce@ps.net, or
visit our web site, www.perotsystems.com.
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