Modular Services

Just the services you want.
The quality and process you need.

Our Modular Services can reduce the cost of ongoing operations with
the quality, security, and integrity you expect from Perot Systems.

You are increasingly required to resolve difficult budget challenges and shift from fixed costs
to variable costs that can adapt to changing business demands. Perot Systems® Modular
Services extend your team’s capabilities seamlessly, so you can streamline operations by
accessing discrete services to address specific functions and tasks. Modular Services help
reduce costs, mitigate risks, and improve operations to better meet the needs of the business.

Modular Services provide remote management and monitoring of IT systems and business
process operations using our global delivery framework to meet your cost, availability,
and proximity requirements. Modular Services are easy-to-engage, transparently priced,
and provide the process advantages and best practices of outsourcing without long-term
agreements or initial investment.

Modular Services are
discrete functional
tasks that:

e (Can reduce the cost
of on-going operations

e Bridge skill gaps on

(@) N G_C)_I N G ' hard-to-find resources
OPERATIONS

e Address quality issues
with specific functions

Examples of Perot Systems Modular Services
T T ]

Infrastructure Windows Server Administration Monitoring
Applications ERP Management
Business Process Outsourcing Document Management Scanning / Processing

Modular Services allow you to address specific functions and tasks within your operations with the benefits
and savings of larger outsourcing engagements, while enabling greater operational and budgetary control.




Modular Services are ideally suited to support key initiatives within your IT department.

e Reprioritize Budgets

You need help reducing the cost
of ongoing operations so you can
invest more where it counts the
most. Modular Services provide
cost-saving solutions for ongoing
operations so that your current
team can invest more in innovation
and core services.

Improve Quality

Your fastest path to creating

best practice examples within the
corporation. Modular Services

are a simple solution to make a
single functional area within the
corporation an example of service
efficiency and accuracy.

Modular Services are available for the most common operations and can be purchased as
all-inclusive and transparently priced discrete modules, or as full time equivalent resourcing.

€$ Reduce Cost

z

The fastest way for you to reduce
cost of IT. Modular Services can
immediately reduce the cost of
contractors and operational skill
sets by providing service from
cost-advantaged locations that
meet your nationality, time zone,
and proximity requirements.

@ Close Skill Gaps

The fastest way to close skill gaps
in your organization. Modular
Services give you access to the
Perot Systems global work force

of skilled, trained, and career-path
engaged associates to ensure the
skills you need are always available.

Perot Systems Modular Services Options
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